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B EH . Collaborative Strategies for Complex Craniofacial Care

The management of complex craniofacial conditions has evolved beyond isolated, specialty-based treatment toward a truly
collaborative, team-oriented approach. At Kaohsiung Chang Gung Memorial Hospital (KCGMH), where high-volume craniofacial care is
supported by a comprehensive multidisciplinary team, clinical challenges ranging from cleft lip and palate, craniofacial deformities,
and orthognathic discrepancies to traumatic injuries and reconstructive needs are addressed through coordinated, interdisciplinary
decision-making. This lecture presents an overview of collaborative strategies developed at KCGMH, highlighting close cooperation
among orthodontics, oral and maxillofacial surgery, pediatric dentistry, prosthodontics, and craniofacial reconstruction teams.
Through representative clinical cases, the audience will gain insight into how treatment sequencing, shared diagnostic frameworks,
and an understanding of each specialty’s clinical priorities and limitations contribute to safer and more predictable outcomes. Key
topics include interdisciplinary management of cleft lip and palate patients with and without orthognathic surgery, maxillary
distraction protocols, craniofacial reconstruction planning, and rehabilitation following traumatic injuries. Special emphasis will be
placed on the integration of digital workflows—such as three-dimensional surgical planning and customized orthognathic surgery
protocols—in facilitating communication, aligning treatment objectives, and enhancing team efficiency. Ultimately, this presentation
demonstrates that effective collaboration at KCGMH is not merely an adjunct to technical expertise, but a fundamental driver of
innovation and patient-centered craniofacial care. By sharing real-world institutional experiences, this lecture aims to inspire
clinicians to adopt collaborative strategies that improve clinical outcomes and foster sustainable interdisciplinary partnerships.
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